
 
 

Challenge Topic: Late Season Paving 
 
Each year contractors are faced with challenges when striving to complete their paving work in 
the late fall months when the days are shorted and the temperatures are cooler. Our current 
specifications have temperature limitations to ensure adequate bonding—to reduce the risk of 
slip failures, density, and joint density. This past season the temperature limitations were 
lowered, however, anticipated outcomes were not achieved.   

To this end, MHI is having an innovation challenge using the online tool, the Innovation Pipeline 
(TIP) to seek possible solutions from ministry staff, consultants and contractors to allow for late 
season paving. This innovation challenge is aligned to the MHI’s strategic goals of improved 
road conditions and improved safety supporting the vision – Transportation – Connecting 
Saskatchewan to the world.  
 
Our end-goal is to allow for late season paving while still producing quality asphalt concrete and 
to ensure the safety of the travelling public is paramount. 
 
All ideas submitted will help inform the solution that the MHI will adopt for late season paving, 
beginning as early as Fall 2020.  
 

 

 

 

 

 

 



Challenge Phases and Timelines 

March 02 – March 09, 
2020 

March 09 – March 16, 
2020 

March 16 – 23, 2020

March 26 or 27, 2020. 

Monday April 06, 2020



 

 

 

 

 

 

What is a TIP Challenge? 

The Innovation Pipeline is a community for Government of Saskatchewan Ministry of 

Highways and Infrastructure to foster the most innovative ideas to make us better at 

everything we do, through thought provoking challenges. A challenge is, for the lack of a 

better term, an idea contest. These challenges look to solve a problem, or generate creative 

methods for capitalizing on opportunities. Each challenge will have a sponsor who poses the 

question and challenges typically last only a few weeks. The community is invited to share 

their ideas and collaborate amongst each other to craft the best solutions during this 

limited-time engagement. 

 

How do I post my idea? 

First, select an open challenge, either on the "Activity Stream" page or by clicking on the 

"Challenge Library" link in the navigation bar. If the challenge is currently accepting new 

ideas, click "Post Idea" and complete the form to submit your idea. Once submitted, your 

idea will be listed among the other submissions on the "View Ideas" page, where others can 

read, comment, and vote on your idea. 

 

How do I share my idea? 

Since the progression of ideas is dictated by the votes and comments of others, it is 

important to champion your idea.  Ask your colleagues for their feedback.  You can do this 

right from the idea itself by clicking the "Share" link.  Just enter the email address of the 

recipient, along with your message, and a link to that idea will be emailed to the 

recipient.  Please note that you will only be able to share with other registered members of 

TIP, so please contact mhi.innovations@gov.sk.ca if anyone needs access. 

 

How do I control email? 

You can check on the number and type of automatic notifications you have set for yourself 

in the Notification Preferences section of the My Profile page. It's here where you can 

customize what emails are sent to you. You can choose to have email sent to you Instantly, 

Daily, Weekly, or Never. 

 

How do I post comments? 

Upon selecting an idea from the list on the "View Ideas" page, you will see a comment 

section at the bottom of the page. Add to the discussion by commenting on individual ideas 

or replying to comments already made by others. The goal of commenting is to help improve 

the idea, but please be candid, courteous and respectful in your comments. 

 

How do I Follow an Idea? 

You can "Follow" or "Subscribe" to ideas that you wish to actively follow, and you will 

receive notifications when any new content is posted to that idea. To follow an idea, click 

the "Follow" link on the Idea page. You can also subscribe when posting a comment to the 

Idea. You can see and manage the ideas to which you have subscribed on the Following tab 

of the My Profile page. 
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How do I sort through the ideas? 

Ideas with the most recent activity will appear at the top of the list and this view can be 

customized to your preferences using the options in the drop-down menu. You can also 

search by keywords, or click the "Advanced" tab to create a more detailed search. 

 

How do I vote? 

Rate ideas from 1 to 5 stars, or give a Thumbs-Up to comments you feel have the most 

potential, but don't be afraid to give a Thumbs-Down to any comments that you feel are 

lacking in quality or feasibility. You can vote on any idea from the list on the View Ideas page, 

or from the idea itself. You can change your vote as the idea owner refines their idea 

through collaboration with other users. 

 

What is Pairwise? 

Ideas square-off against each other in a final round of voting. You will be presented with a 

pair of ideas and asked which idea you like better. Vote on as many combinations as you 

would like to help determine which idea should be our top priority. 

 

What is an Expert Review? 

Ideas that receive the most positive feedback from the community will be promoted to our 

panel of experts for a more thorough review.  The experts will rate the idea against pre-

defined criteria that helps us assess the merit of the idea. 

 

Who are the Experts? 

An expert is someone with subject matter expertise and experience in a specific function 

(such as engineering or construction) that is related to the challenge topic. Experts provide 

insight on ideas, and they are tasked with reviewing ideas that graduate to the Expert 

Review stage to determine their potential. Members from the ministry’s Roadways Technical 

Committee will be used to serve as subject matters. This committee is a subcommittee of a 

tripartite committee which consist of ministry employees, SHCA and ACEC-SK members.  

 

How do ideas progress? 

Ideas submitted to challenges go through the following stages as they move toward 

consideration for implementation: 

 Ideation: Ideas must reach pre-determined criteria of a certain number of qualified 

page views to graduate to stage 2. Criteria has been set at 2 page views.  

 Collaboration: Ideas must reach pre-determined criteria of a certain number 

of qualified page views, votes, comments, and have a minimum approval rating of to 

graduate to stage 3. The criteria is based on votes, likes and rating of the idea (using 

a 5 star rating scale).  

 Pairwise: Ideas square-off against each other in a final round of voting. You will be 

presented with a pair of ideas and asked which idea you like better. Pairwise voting 

helps to prioritize the top ideas.  

 Expert Review: A panel of subject matter experts evaluate ideas against the 

challenge criteria. All ideas must receive a minimum review rating out of 3.5 of 5 

from the subject matter expert panel in order to graduate to the next stage.  

 Selection: a formal in person meeting will be held to determine winners.   

 

How are winning ideas selected? 

Based on input from the community and experts, the winning ideas will be targeted for in-

depth vetting by the challenge sponsor. Rewards and recognition will be issued to the 

submitters of the winning idea(s). 
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